
Company creation and design 

Today,  Thursday 

January  31st,  we  visited 

TYRAS factory in Trikala, 

for  the  EYE-comenius 

project.  We  were  divided  into  small  groups,  which  consisted  of  6-7 

members and had their own themes and questions. Our theme was about 

company creation and design. We have been shown a presentation about 

this company, which answered to all of our questions.

TYRAS is a large group of companies and its history begins a long 

time  ago,  when  Sarantis  brothers,  the  owners  of  the  company,  were 

inspired  by  their  father  and grandfather,  who were  cheesemakers.  So, 

they decided to develop the enterprise of their relatives into a bigger and 

more powerful company.

Nowadays, TYRAS is a very successful business for our region and 

has also many factories abroad. Of course, that requires many good ideas 

about  the  design  of  their  products,  which  are  mainly  taken  by  the 

marketing department, the most responsible one for the packaging of the 

products. In this company, people never stop searching for innovations, 

but there are some limits for the packaging of the product and for the 

machines (f.e. yoghurt is normally put into small cups). 
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Production Process

First of all, the kind of workers is needed are people with many 

different backgrounds, who have to know about the things that the 

company is associated with. Some of them are scientists, chemicals, 

physicals and lots of engineers. They find the workforce by 

announcements to newspapers or internet. 

The way that the production organized is very simple. Firstly, they 

discuss about the product that they will produce and then they announce 

it to other members of the company so they create the product. The kind 

of the payroll that they use is the cash money or cheque. The company 

develops and maintains the 

work skills by education with 

people because they are the 

best judges for the product.

 In addition, they use a 

method called ~4M~ which 

means: Man (the workforces), 

Material (milk or fruits for the product), Methods (the way in which they 

produce it) and Machines (the equipment they use).

Finally, the raw material that company uses for the creation of their 

product is milk and fruits. In particular they use cow, goat and sheep milk 

for yoghurt and cheese which gets it from farmers and for the juices they 

use oranges, apples, peaches and many other fruits for simple or mixed 

juices which they get them from fruit producers.
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Marketing

The company TYRAS sells their products in Greece where is the base 

and in other 34 countries like Romania, Bulgaria, Italy, Germany etc.

The company’s stuff mainly produces dairy products especially milk 

and cheese. It also offers fresh fruit juice.

There is a special department who plans new products and discusses 

about new innovations.

Although their products are really good they advertise themselves in 

newspapers and the last three years on TV, too.
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The advertisement strategy of TYRAS company

Concerning the advertisement of the company, at first  the company 

was  small  and  they  advertised  their  products  in  newspapers.  In  2010 

when the company got bigger they made TV advertisements, but the best 

advertising is when a person is satisfied with a product he spread this 

information  mouth  to  mouth.  The  target  group  of  TYRAS  company 

depends  on  the  product,  for  example  fruit  yoghurts  are  especially  for 

middle  aged  women  and  children.  For  the  company's  advertising  are 

responsible external companies  from Greece and U.S.A.
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Presentation & Sales

How is selling organised?

It mainly exports the product. TYRAS hasn’t got a good organized 

selling department because TYRAS gives its products to OLYMPUS (a 

company that is owned by TYRAS) and then OLYMPUS distribute them 

to the customers

Where can the customers b  uy the products?  

They can find TYRAS ‘products in supermarkets like Carrefour, 

Morrison, Veropoulos. There also exist in HO.RE.CA ( hotels, 

restaurants, café )

Does the company take part in international fairs?

Yes, the company takes part in international fairs which take place in 

34 different countries.

Does the selling personal travel a lot in   Greece/abroad?  

Yes, they are out of offices many days because they travel a lot. They 

travel to Italy, O.K., U.S.A. etc. They travel to China too .

How does the company deliver the products to the customers?

Mainly they don’t use big trucks to deliver the products to the shops. 

They go their products with small trucks to OLYMPUS and then 

OLYMPUS is responsible for their deliver. They have centers to Larissa , 

Volo, Patra, Athens. TYRAS collaborates also with external companies 
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