
COMPANY CREATION AND DESIGN 
 

On Tuesday 28th of February 2012 the 

EYE Comenius group visited a local 

kitchen furniture company called Topi 

keittiöt. First we saw the Topi’s store where we were told 

about Topi’s advertising and marketing. After that we went 

to see the factory, where they make the parts of the kitchen 

furniture.  

 

 

 

 

Topi keittiöt was founded 

in 1939 by Toivo Ojala. 

Before founding the 

company Toivo had 

worked as a carpenter and 

when the company started 

he had only a few of his 

sons working for the 

company. At first they 

made just tables and chairs but in the 1950’s they started to 

make kitchen furniture. The company started growing and 

nowadays Topi is the third largest kitchen furniture 

company in Finland. They employ about 150 people and 

they have over 30  

stores all around Finland.  

 

 



  

Topi keittiöt is a family business and the only factory is still 

located in Kalajoki. Nowadays the boss is Tapio Ojala. 

He’s a grandchild of the company’s founder Toivo Ojala.  

 

 

 

The business idea of the company is to make different kinds 

of kitchen 

furniture for 

different kinds 

of people. For 

example they 

have different 

kitchens for 

families and 

people who live 

alone. Topi 

keittiöt also 

cooperates with companies who make big orders. 

 

We think that the company visit to Topi keittiöt was very 

interesting and we learned many things about the company. 

We got answers to all of our questions and we found out 

many useful facts about how companies work. We are sure 

that this experience will be very helpful for us and this 

project. 

 



PRODUCTION                             

 

 Topi-Kalustaja Oy has one factory in Kalajoki. They mainly 

make cabinets for kitchens and 

bathrooms and other storage-solutions. 

They have about 150 people in the 

production line, and about 100 people 

work in the factory. You can see the 

factory in the picture. 

 

MATERIALS 

 

 Topi-Kalustaja Oy uses two kinds of chipboards, MFC and 

MDF as their raw material for their products. These are ordered abroad, 

since they’re hard to find in Finland. 

MDF is used for the cabinet doors and the 

MFC is used for the cabinets itself. Other 

products or materials that they don’t 

produce themselves they buy from other 

companies such as Kensapuu Oy. At the 

end of the products’ lifespan they can be 

burned for energy or recycled. 

 

MACHINERY 

 

 When Topi-Kalustaja Oy orders new machinery for it’s factory, 

these are usually ordered abroad, from countries such as Germany. 

The workers then are taught to use these new machines by a teacher. 

Different machines are used for different stages of production. They also 

have smaller and bigger machine for mass- and smaller shipments. In the 

picture you can see the drawings of the painting-machine. 

 

 



EMPLOYEES 

 

 The company gets their workers for the factory from the nearby 

area. Two schools operate near it, a polytechnic and a vocational school. 

The workers needed for the production line (such as machine carpenters) 

graduate from these schools. Also people who use computers are needed 

for the offices. 

 The employers arrange different free-time activities, like 

football,  in order to keep the employees happy. The cafeteria of the 

factory serves good food for a relatively cheap price (max. 5 euros per 

person).  

 The paychecks are payed monthly straight to the workers’ bank 

accounts. The factory uses a 2-shift system, night- and dayshift. 

 

WORKING METHODS 

 

 Topi-Kalustaja Oy’s factory uses a weekly program, meaning 

that different items are produced to stock each week of the year. These 

products are then used from the stock as needed. Delivery takes 6 to 8 

weeks, or more if it’s a big shipment. Items can also be ordered elsewhere. 

The chipboards go through different stages in the factory, and the final 

products are assembled in their final destination.    

     

 

 

 

An example of the final 

product in the picture. 

 

 

 

 

 

 

 

  



MARKETING 
 

Topi-Kitchen’s marketing area is Finnish market. Topi-Kitchen is 

well known in Finland, it’s the second biggest kitchen company in 

Finland. Their sales are 40 million Euros in a year and their 

market share is 15% of the Finnish markets. There are 35 Topi-

Kitchen dealers all over the Finland. Most of the customers are 

families and seniors. Their kitchens are high quality but they also 

have affordable kitchens for young people who have just started 

living alone.  

 

Their products are kitchen furniture. 

 

 

 

Topi-Kitchen’s marketing measures 

are TV, radio, web, magazines, 

weekend shows in kitchen shops 

and articles in leading magazines. 

Topi-Kitchen took part in Housing- 

and holiday home fair last summer 

in 2011. They had 7 own kitchen 

there. This year Topi-Kitchen is 

having a competition where you can 

win a 2000 Euros worth of 

furniture. Topi-Kitchen sponsors 

sports wear for local sport clubs.  

 

Topi-Kitchen has 4 people who are 

in charge of marketing. They have  

one office in Oulu, where they work.  



 

Topi-Kitchen co-operate with Desing Talo and Kannustalo. For 

example: Kannustalo recommends To-Kitchen to it’s customers. 

 
Kannustalo’s house at Kokkola house fair in 2011 

 

Topi-Kitchen makes research of 

customers thoughts before and after 

selling. So Topi-Kitchen is interested in 

customers satisfaction.  

 

 

Topi-Kitchen has Topi-Trucks which 

deliver kitchens and cabinets to your 

house.  Topi assembling staff assemble 

your new cabinets if needed.  
 

 

 
 



Advertising 

 
 

Having founded your company and produced  

a product you are entirely convinced by, you 

might want to sell it. Advertising is always a 

good way to get your product popular and 

well-known. But how to? To learn more about 

that we visited a local kitchen-furniture 

company called “topi kitchens”. Topi was 

founded in 1939 by Toivo Ojala who was 

called “Topi”. It’s 

the second largest 

kitchen-furniture 

company in 

Finland. Having 

their main office in Kalajoki, they also 

have thirty other locations around 

Finland. 

 

 

Topi uses several forms of advertising to attract people. For 

example, there are spots in the finnish radio. Also, you can find 

articles in furniture magazines. They take use of advertisements on 

signs beside the streets as well. 

Television ads are one of the two 

focus-points of Topi. There are 

plenty of spots to advertise for 

the products. According to the 

words of their marketing 

manager, the internet is the most 

important media for modern 

advertising. Topi has got an 



internet presence where there are more advertisements and online 

catalogue. Currently they are developing a program for their 

website which allows you to customize your own kitchen. 

 The target groups for those 

advertisements are people over 25 

years, mostly families wanting to 

build their own home. 

 

Topi designs those advertisements 

with the help of professional 

agencies. The agencies are located 

in Oulu. There are four experts to 

develop the advertisements. 

According to the marketing manager, those agencies are very 

important to keep the people informed about your products. 

 

Topi mostly operates in Finland. There a few advertisements 

abroad though. Those are mainly spread in northern Sweden, 

northern Norway and Russia. 



Presentation and Sales      

 

On Tuesday 28.2.2012 the students who take part in the 

European program called Comenius-EYE (Enterprising 

Young Europeans) visited a local company called Topi-

Kitchens. First we visited the shop and then the factory. 

This company sells kitchen furniture and bathroom 

cabinets.  

 

 
 

It is the second biggest producer in Finland, but doesn’t 

take part in international fairs, because Finnish markets are 

very big.  

 

They have many salesmen in different cities of Finland to 

sale their products. The selling personal travels quite lot in 



Finland and also abroad to see what is coming next in 

kitchen markets.         

 

 

 
 

Because Topi think that it’s important to present their 

products, they use TV, radio, newspapers and Internet. 

They have many kinds of customers and they want to take 

care of them. Topi kitchens offers many different prices, so 

everyone can buy a kitchen from them.  

 

They deliver their products straight to the customers all 

over Finland and they can also assemble the cabinets for the 

customers. Customers can buy their products from shops or 

internet. The delivery time of the products is about 4-6 

weeks from the order.  

 

In the future customers can also design their own furniture 

on Topi-kitchen’s websites with 3D-kitchenplanning 

program. 



 

In our opinion it was an interesting and nice day because 

we got much new information and they answered our 

questions well. The factory was really big and there were a 

lot of people working. It was a really nice experience. 

 

 
 


